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Introduction 
 

The Standard Bidding Documents for Works (SBD Works) have been prepared by the Asian 
Development Bank (ADB) for use by borrowers in the procurement of admeasurement (unit price or 
rate) type of works contracts through international competitive bidding. The procedures and practices 
presented in the SBD Works have been developed through broad international experience and are 
based on the Master Bidding Document for Procurement of Works, prepared by multilateral 
development banks and other public international financial institutions, and have the structure and the 
provisions of the Master Procurement Document, except where ADB specific considerations have 
required a change.  

The SBD Works must be used for the procurement of works contracts financed in whole or in part by 
ADB unless ADB agrees to the use of other bidding documents acceptable to ADB. 

There are two SBD Works both covered by this User’s Guide. 

SBD Works following Prequalification 
This document is to be used when the bidding is preceded by a prequalification exercise. ADB’s 
Procurement Guidelines permit prequalification for large or complex works contracts, or in any other 
circumstances in which the high costs of preparing detailed bids could discourage competition, such 
as custom-designed equipment, industrial plant, specialized services, some complex information and 
technology contracts and contracts to be let under turnkey, design and build, or management 
contracting. Prequalification is followed by a closed competitive bidding procedure in which only those 
firms meeting specified prequalification criteria are invited to submit a bid. Prequalification should not 
be used for limiting competition to a predetermined number of potential bidders. All applicants 
meeting the specified criteria shall be allowed to bid. The process of prequalification shall follow the 
procedure indicated in ADB’s Standard Procurement Document for the Prequalification of Bidders. 
Prequalification shall be applied for all large and complex works contracts. 

SBD Works without Prequalification 
For the procurement of simple and unsophisticated works contracts the Employer may apply 
postqualification by requiring bidders to submit the information pertaining to their qualification together 
with their bids. In this event, it will be necessary to ensure that a bidder’s risk of having its bid rejected 
on grounds of qualification is remote if due diligence is exercised by the bidder during bid preparation. 
For that purpose, clear-cut, fail-pass qualification criteria need to be specified by the Employer in both 
the Invitation for Bids as well as the Bidding Document in order to enable bidders to make an 
informed decision whether to pursue a specific contract and, if so, either as a single entity or in joint 
venture. Postqualification criteria and procedures are covered in Section 3 (Evaluation and 
Qualification Criteria) and Section 4 (Bidding Forms).  

The SBD Works make use of the Conditions of Contract for Construction for Building and Engineering 
Works Designed by the Employer, Multilateral Development Bank Harmonized Edition, prepared by 
the Fédération Internationale des Ingénieurs-Conseil, or FIDIC (MDB Harmonized Construction 
Contract) available at FIDIC MDB June 2010. These Conditions are subject to the variations and 
additions set out in Section 8 (Particular Conditions of Contract), Part A (Contract Data) and Part B 
(Special Provisions).The provisions in Section 1 (Instructions to Bidders) and Section 7 (General 
Conditions of Contract), must be used with their text unchanged. Any data and provisions that these 
sections require for a specific procurement and contract shall be included respectively in Section 2 
(Bid Data Sheet) and Section 8 (Particular Conditions of Contract). 

These bidding documents are not suitable for lump sum contracts. 
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insert closing date and time

 insert name of Borrower or Recipient 1

insert name of project 
2 .

3 4

insert name of Employer
insert brief description of the Works 

and statement of the principal quantities involved.

insert 
appropriate bidding procedure5 . 6

7

insert Employer's office 8

postal address or street address, include zip code.  
telephone number including country code.  
email address  
fax no.

 
 

insert number and title of 
contract 

9 insert amount and currency insert method of 
payment 

insert closing date and time.
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10

- Note - 
1
 Substitute “has applied for” if appropriate. 

 
2 Substitute “contracts” where bids are called concurrently for multiple contracts. Add the following as a new  

para. 2 and renumber paras 2 - 7: "Bidders may bid for one or several contracts, as further defined in the bidding 
document. Bidders wishing to offer discounts in case they are awarded more than one contract will be allowed to do 
so provided those discounts are included in the Letter of Bid.” 

 
3 Delete "prequalified" if the bidding is not preceded by a prequalification exercise. Insert an additional paragraph 

indicating clear-cut, fail-pass qualification criteria in order to enable bidders to make an informed decision 
whether to pursue a specific contract and, if so, either as a single entity or in joint venture. 

 
4 Add if applicable: “This contract will be jointly financed by . . . . . insert name of cofinancing agency . . . . .  

The eligibility rules and procedures of the ADB will govern the bidding process.” 
 
5 Insert one of the bidding procedures adopted by ADB, which are (a) Single-Stage: One-Envelope following 

Prequalification, (b) Single-Stage: One-Envelope without Prequalification, and (c) Single-Stage: Two-Envelope. 
 
6 Delete "prequalified" if the bidding is not preceded by a prequalification exercise.  
 

7 The list of eligible countries will be specified in Section 5 of the Bidding Document. 
 
8 The Borrower and the Employer may be the same or different entities. The text of the Invitation for Bids and the 

texts of the other associated documents must indicate which agency will act as the Employer. 
 
9 The fee chargeable should only be nominal to cover reproduction and mailing costs. 
 
10 Include para. 7 only if Domestic Preference has been expressly provided in the financing agreement and is included in 

the Instructions to Bidders. Domestic Preference may be applied only in International Competitive Bidding. 
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1

1
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.
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Section 2 - Bid Data Sheet 
 
This Section consists of provisions that are specific to each procurement and supplement the 
information or requirements included in Section I. Instructions to Bidders. 

 

A. General 

ITB 1.1 The number of the Invitation for Bids is : [ … insert identification number of the 
Invitation for Bids … ] 

ITB 1.1 The Employer is: [ … insert the name of the Employer … ] 

ITB 1.1 The name of the ICB is: [ … insert the name of ICB … ] 

The identification number of the ICB is: [ insert the identification number of the ICB ] 

The number and identification of lots comprising this ICB is:  

[ if there are no lots insert “ None”. If there are lots insert a list lots identifying each lot by 
number and title ] 

ITB 2.1 The Borrower is: [ … insert the name of the Borrower … ] 

ITB 2.1 The name of the Project is: [ … insert the name of the Project … ] 

B.  Contents of Bidding Document 

ITB 7.1 For clarification purposes only, the Employer’s address is: 

[ … insert details below as appropriate … ] 

Attention: [insert full name of person, if applicable] 
Street Address: [insert street address and number] 
Floor/Room number: [insert floor and room number, if applicable] 
City: [insert name of city or town] 
ZIP Code: [insert postal (ZIP) code, if applicable] 
Country: [insert name of country] 
Telephone: [insert telephone number, including country and city codes] 
Facsimile number: [insert phone number, with country and city codes] 
Electronic mail address: [insert email address, if applicable] 

ITB 7.4 A Pre-Bid meeting [ … insert “will” or “will not” … ] take place.  

[ … if a Pre-Bid meeting takes place insert details such as date, time, and place … ] 

Date: 
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 … insert “will” or “will not” …

. . . insert “English” . . .

. . . list additional documents if so required . . . 

. . . insert “shall” or “shall not” . . . 

. . . insert “shall” or “shall not” . . . 

. . . either list parts of the Works for which alternative technical solutions are permitted or 
indicate “None”. . . 

. . . insert either “shall be fixed “ or “shall be 
adjustable” . . . 

. . . insert 
currency of the Employers country . . . 

. . insert Name of Central Bank in Employers country . . 

 … number of days …

[The period should be sufficient to permit completion of evaluation and comparison of Bids, 
review of the recommended selection by the ADB (if so required), acquire all necessary 
approvals, and notify the successful Bidder of the award. Normally, the validity period should 
not exceed 120 days.]

[Choose one of the following options as appropriate.]

[or]
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[insert amount and currency]. 

[or] 

[.. insert number of years…]

. . . insert number of 
copies required. . . 

[ . . . insert the name and description of the documentation required to demonstrate 
the authority of the signatory to sign the Bid. Employer may wish to consider the following 
language: “An organizational document, board resolution or its equivalent, or power of attorney 
specifying the representative’s authority to sign the Bid on behalf of the Bidder. If the Bidder 
is an intended or an existing joint venture, the power of attorney should be signed by all 
partners and specify the authority of the named representative of the joint venture to sign on 
behalf of the intended or existing joint venture. If the joint venture has not yet been formed, 
also include evidence from all proposed joint venture partners of their intent to enter into a 
joint venture in the event of a contract award.”]

[insert “shall” or “shall not”]

[insert a description of the 
electronic bidding submission procedures].

 … insert details below as appropriate …

 
 

 … insert all required and applicable information …
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 … if electronic bidding is 
permitted in accordance with ITB 21.1, insert here a description of the electronic bid opening 
procedures otherwise state “not applicable”…

insert number of 
initials

 . . insert the name of currency . . 

. . insert Name of Central Bank in the 
Employers country . . 

 ... specify any date (day/month/year) 
not earlier than 30 days prior to the deadline for submission of the Bids, nor later than the 
original date for the expiry of bid validity, which may, for example, be the date of the deadline 
for submission of bids ... 

. . . insert "shall" or "shall not" . . . 

If a margin of preference applies insert



- Note - 
This Section contains all the criteria that the Employer shall use to evaluate Bids and qualify Bidders if the bidding was not 
preceded by a prequalification exercise and postqualification is applied. ADB requires Bidders to be qualified by meeting 
predefined, precise minimum requirements. The method entails setting pass-fail criteria, which, if not met by the Bidder, 
results in disqualification. It will therefore be necessary to ensure that a Bidder’s risk of having its bid rejected on grounds 
of qualification is remote if due diligence is exercised by the Bidder during bid preparation. For that purpose, clear-cut, fail-
pass qualification criteria need to be defined and indicated in the Invitation for Bids and the Bidding Document in order to 
enable Bidders to make an informed decision whether to pursue a specific contract and, if so, whether to pursue it as a single 
entity or in joint venture. The criteria adopted must relate to characteristics that are essential to ensure satisfactory 
execution of the contract, and must be stated in unambiguous terms. In accordance with ITB 34 and ITB 36, no other 
methods, criteria and factors shall be used. The Bidder shall provide all the information requested in the forms included in 
Section 4 (Bidding Forms).  
 
In case the bidding was preceded by a prequalification process updating of information pertaining to a bidder’s eligibility, 
pending litigation and arbitration (if it was indicated as an applicable criterion), and financial situation will be necessary 
during bidding. 
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- Note - 

The Employer shall include only the applicable criteria from those listed below. 

- Note - 
The Employer shall refer to the appropriate forms in Section 4 to be filled out, if provided. The Employer shall assess 
whether proposed site organization, method statement, mobilization and construction schedule described in Section 4 
(Bidding Forms) are presented in consistent manner and comply with requirements stipulated in Section 6 (Employer’s 
Requirements) without material deviation, reservation, or omission. 

- Note - 
The Employer shall refer to the applicable qualification requirement/(s) for each contract in part 2 of this Section.

- Note - 
The Employer shall describe how this factor will be evaluated. 
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- Note - 
The Employer shall describe how this factor will be evaluated. 

Insert in bidding document:

- Note - 
The cost of minor omissions or missing items should be added to the Bid Price to allow for bid comparison on an equal 
basis. The price adjustment should be based on a reasonable estimate of the cost by the executing agency, engineer, 
consultant or bid evaluation committee, taking into consideration the corresponding quoted prices from other 
conforming bids. The price adjustment should be based on the fair price of the omitted item. The most frequently 
used method is to use the price equal to the highest price quoted for the same item by the other Bidders.  
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insert name of the borrowing country

insert name of the borrowing country
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1

  

 2

 
- Note - 

1 The Employer can choose to apply this criterion. 
 
        -- If the Employer chooses not to apply this criterion, it shall indicate “shall not apply” and delete the 

corresponding Form LIT-1 in Section 4 (Bidding Forms).    
 
 -- If the Employer chooses to apply this criterion, it should indicate “shall apply”. 
 
2  If the criterion will be applied, the Employer should indicate a percentage within the range of 50% to 100% of the 

Bidder’s net worth. 
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1

 
 
- Note - 

The financial information provided by the Bidder should be reviewed in its entirety to allow a truly informed 
judgment, and the pass–fail decision on the financial position of the Bidder should be given on this basis. Any 
abnormal features which may lead to financial problems should alert the Employer to seek expert professional advice 
for further review and interpretation.  
 
1   Indicate time period between three (3) to five (5) years. 
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1

2

3 4

 
- Note - 

1 The amount stated should normally not be less than 2 x V/T, the estimated annual turnover in the subject 
contract based on a straight-line projection of the Employer's estimated cost (V), including contingencies, over the 
contract duration in years (T), where T for contract duration of up to one year shall be “1”. The multiplier of two may 
be reduced for very large contracts but should not be less than 1.5. 
 
2 Insert number of years in words and figures and indicate time period between three (3) years to five (5) years. 
 
3 Usually not less than 25%. 
 
4 Usually not less than 40%. 
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1

2 3

 
 

- Note - 
1 Liquid Assets mean cash and cash equivalents, short-term financial instruments, short term available-for-sale-
securities, marketable securities, trade receivables, short-term financing receivables and other assets that can be 
converted into cash within ONE YEAR. 
 
2 Usually not less than 25%. 
 
3 Usually not less than 40%. 
 
 
If the bid evaluation process and the decision for the award of the Contract takes more than one year from the date 
of bid submission, Bidders shall be asked to re-submit their current contract commitments and latest information on 
financial resources supported by latest audited accounts / audited financial statements, or if not required by the law 
of the Bidder’s country, other financial statements acceptable to the Employer, and the Bidders’ financial capacity 
shall be re-assessed on this basis. 



42 User’s Guide to Procurement of Works

- Note - 
The Employer has the option of requiring either one or two contracts of similar size and nature and should choose the 
appropriate language below. 

1 

2

3

1 

2

3
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- Note - 

1 Insert number of years in words and figures. The range is normally five (5) to ten (10) years. 
 
2 Usually 80% of the estimated value of the subject contract. In case of repetitive and contiguous works (e.g. 
transmission lines, water pipeline), the Employer has the option of specifying a value that is between 50% to 80% of 
the subject contract value. 
 
3 In case of complex works, the Employer may require each partner to demonstrate one successfully or 
substantially completed contract of similar nature where such partner's value of participation exceeds 25% of the 
subject contract value. 

1

2

 

- Note – 

1 Key activities criterion should only test Bidder’s experience in performing highly specialized construction activities 
(e.g. tunneling, dredging and bridge construction) rather than achievement of specified production rates. 

 
2 In the case of a Joint Venture Bidder, at least one of the partners must have the experience in the key activity if 

it is the Bidder itself (not its subcontractor) that will carry out the relevant activity.  
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-Note- 
The Bidder must accomplish the Letter of Bid in its letterhead clearly showing the Bidder’s complete name and address.

 [insert validity period as specified in ITB 18.1]

[insert the nationality of the Bidder, 
including that of all parties that comprise the Bidder if the Bidder is a consortium or association, and the 
nationality of each Subcontractor and Supplier]
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1

2

-- Note – 
1  Use one of the two options as appropriate. 
 
2 If none has been paid or is to be paid, indicate “none.” 
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insert name of Section of the Works 

 

To be entered 
by the Employer 

To be entered by the 
Employer 

- Note - 
The rates of exchange shall be the selling rates 28 days prior to the deadline for submission of bids published by the 
source specified in BDS 15. 
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insert name of currency. If the Bidder wishes to quote in more than one foreign currency, 
this table should be repeated for each foreign currency 

 
 
- Note - 

As per GCC 1.1.3.1, “Base Date” means the date 28 days prior to the latest date for submission of the Bid. 

To be entered by the Employer 

To be entered by the Bidder 

To be entered by the Bidder 
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 ............................................................. Bank’s Name, and Address of Issuing Branch or Office .............................................................  

 ................................. Name and Address of Employer  ........................................... 

 ..................................................................................................................................................................................................................... 

  ........................................................................................................................................................................................  

 

name of the Bidder. . . . . 

name of contract

name of Bank. . . . . 
amount in figures  

amount in words   

1

Bank’s seal and authorized signature(s)  

 

-- Note – 
All italicized text is for use in preparing this form and shall be deleted from the final document. 

1 Or 758 as applicable. 
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insert date (as day, month and year)
insert number of bidding process

insert identification No if this is a Bid for an alternative

insert complete name of Employer

insert number of months or years indicated in ITB 19.2 of the BDS

insert signature of person whose name and capacity are shown

insert legal capacity of person signing the Bid-Securing Declaration

insert complete name of person signing the Bid-Securing Declaration

insert complete name of Bidder

insert date of signing

where appropriate

 
-- Note -- 
In case of a Joint Venture, the Bid-Securing Declaration must be in the name of all partners to the Joint Venture that submits 
the bid. 
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or

or

or

not
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[insert 
the name of a standard reference guide, or full details of the methods to be used. The method of measurement 
should be spelled out precisely in the Preamble to the Bill of Quantities, describing for example the allowances (if any) 
for timbering in excavation, etc. Many national standard reference guides have been prepared on the subject, and one 
such guide is the Civil Engineering Standard Method of Measurement of the Institution of Civil Engineers in the  
United Kingdom.]
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- Note - 
A “Daywork Schedule” is commonly found in contracts where the likely incidence of unforeseen work cannot be 
covered by definitive descriptions and approximate quantities in the Bill of Quantities. The preferred alternative is to 
value the additional work in accordance with the provisions of Clause 12 of the Conditions of Contract. A Daywork 
Schedule normally has the disadvantage of not being competitive among bidders, who may therefore load the rates 
assigned to some or all the items. If a Daywork Schedule is to be included at all in the bidding documents, it is 
preferable to include nominal quantities against the items most likely to be used, and to carry the sum of the 
extended amounts forward into the Bid Summary in order to make the basic Schedule of Daywork Rates competitive. 
 
The total amount assigned to such competitive daywork is normally 3% to 5% of the estimated base Contract Price 
and is regarded as a Provisional Sum for contingencies to be expended under the direction and at the discretion of 
the Engineer. A limitation on quantity should not apply, and the unit rate quoted should be invariable whatever 
quantities of work are ordered. 

The bidder shall state the percentage in a common foreign currency  
     equivalent required for payment and the exchange rates and official  
     sources used  

To be stated by bidder
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The bidder shall state the percentage in a common foreign currency  
    equivalent required for payment and the exchange rates and official  
   sources used

To be stated by bidder
 

The bidder shall state the percentage in a common foreign currency  
     equivalent required for payment and the exchange rates and official  
     sources used  
 

To be stated by bidder
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[local currency] 
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- Note - 
All Provisional Sums are to be expended in whole or in part at the direction and discretion of the Engineer in 
accordance with the Conditions of Contract. 
 
The amount for (C) Specified Provisional Sums included in Subtotal of Bills, if any, is to be entered by the 
Employer. 
 
The amount for (B) Daywork needs to be included only when the Daywork Schedule is made competitive by the 
introduction of nominal quantities of work to be extended at the rates quoted. Otherwise it should be included in  
(E) Provisional Sum for Contingencies. 
 
For (E) Provisional Sum for Contingency, covering unforeseen physical quantities of work, it is recommended to 
insert a predetermined percentage to provide for unforeseen physical quantities of work (usually 5%-15% of base 
cost, that is of the Subtotal of Bills) and, if included in the Contract, for price escalation adjustments (commonly  
6%-12% per annum on estimated annual payments). The resulting total Bid Price is then a more realistic estimated 
final Contract value for the purposes of budgetary approval. As an alternative to the percentage addition for 
contingencies, a fixed amount can be predetermined by the Employer, based on the estimated Contract amount, and 
inserted as a common figure in the “Amount” column. 
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-- Note -- 
* As listed in Section 6 (Employer’s Requirements). 
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-Note- 
The Employer shall assess whether proposed site organization, method statement, mobilization and construction 
schedule described in Section 4 (Bidding Forms) are presented in consistent manner and comply with requirements 
stipulated in Section 6 (Employer’s Requirements) without material deviation, reservation, or omission. 
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1

2

- Note - 

1   If the time period indicated under Criterion 2.3.1 of Section 3 (Evaluation and Qualification Criteria) is either four or 
five years, then the table columns above should be expanded accordingly. 

2  The time period stated here should be the same as the time period indicated under Criterion 2.3.1 of Section 3 
(Evaluation and Qualification Criteria). 
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1

2

- Note - 
1   The Employer should insert the period described in Criterion 2.3.2 of Section 3 (Evaluation and Qualification Criteria). 

2   To determine the AACT the Employer shall divide the sum of each year’s Annual Turnover by the number of years, for 
which such information was requested. 
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1

 

1 Liquid Assets mean cash and cash equivalents, short-term financial instruments, short term available-for-sale-
securities, marketable securities, trade receivables, short-term financing receivables and other assets that can be 
converted into cash within one year. 
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1 Remaining contract period to be calculated from 28 days prior to bid submission deadline. 

2 Remaining Outstanding Contract Values to be calculated from 28 days prior to the bid submission deadline  
($ equivalent based on the foreign exchange rate as of the same date). 

3 Bidder should calculate this amount based on the sum of Monthly Financial Resources Requirements for Each 
Current Works Contract based on the following calculation: 

Estimated Contract Value (Inclusive of Taxes and Duties) 
                            Completion Period in Months 

- Note - 

Employer should specify financial resources requirement for the subject contract based on the following 
calculation: 

 
 3 x Estimated Contract Value (Inclusive of Taxes and Duties) 
 Completion Period in Months 
 

1 2

3
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- Note - 
The Employer should 
insert here contract 
size, complexity, 
methods, technology or 
other characteristics 
as described in 
Criterion 2.4.1 of 
Section 3 against  
which the Bidder 
demonstrates similarity 
in the box on the right-
hand-side. 
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- Note - 
The Employer should 
insert here the highly 
specialized construction 
activities listed under 
Criterion 2.4.2 of 
Section 3. 





- Note - 

For Contracts to be financed by loans/grants from:  

A. the ADB’s ordinary capital resources, with or without cofinancing resources: Unless a waiver of ADB 
member country procurement eligibility restrictions was approved by ADB’s Board of Directors, please insert the most 
recent list of ADB member countries obtainable from the ADB Business Opportunities or the ADB’s webpage at 
www.adb.org/about/members.  

B. Asian Development Fund (ADF) resources, without cofinancing resources: Unless a waiver of ADB member 
country procurement eligibility restrictions was approved by ADB’s Board of Directors, please insert the most recent list 
of ADB developed member countries that have contributed to the ADB resources, and all developing member countries. 

C. Asian Development Fund (ADF) resources AND cofinancing resources from anyone of the Asian Clean 
Energy Fund, Japan Fund for Poverty Reduction, Japan Fund for Public Policy Training, Japan Fund for 
Information and Communication Technology, the Investment Climate Facilitation Fund and the e-Asia 
and Knowledge Partnership Fund: Unless a waiver of ADB member country procurement eligibility restrictions was 
approved by ADB’s Board of Directors, please insert the most recent list of ADB developed member countries that have 
contributed to the ADF resources, and all developing member countries.  

D. Asian Development Fund (ADF) resources AND any other cofinancing (or joint financing) resources 
than those listed in the preceding paragraph: please state “No nationality restrictions apply, other than any 
restrictions arising from ITB 4.7.” 
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- Note - 
 
1. Precise and clear Specifications are a prerequisite for bidders to respond realistically and competitively to the 
requirements of the Employer without qualifying or conditioning their bids. In the context of international competitive 
bidding, the Specifications must be drafted to permit the widest possible competition and, at the same time, present a 
clear statement of the required standards of materials, Plant, other supplies, and workmanship to be provided. Only if this 
is done will the objectives of economy, efficiency, and equality in procurement be realized, responsiveness of bids be 
ensured, and the subsequent task of bid evaluation facilitated. The Specifications should require that all materials, Plant, 
and other supplies to be incorporated in the Works are new, unused, of the most recent or current models, and 
incorporate all recent improvements in design and materials unless provided otherwise in the Contract. A clause setting 
out the scope of the Works is often included at the beginning of the Specifications, and it is customary to give a list of 
the Drawings. Where the Contractor is responsible for the design of any part of the Permanent Works, the extent of his 
obligations must be stated. (Ref GCC Sub-Clause 4.1 Contractor's General Obligations) 
 
2. Samples of Specifications from previous similar projects in the same country are useful in this respect. ADB 
encourages the use of metric units. Most Specifications are normally written specially by the Employer or Engineer to suit 
the contracts for Works in hand. There are no standard Specifications for universal application in all sectors in all 
countries, but there are established principles and practices that are reflected in these documents. 
 
3. There are considerable advantages in standardizing General Specifications for repetitive Works in recognized 
public sectors, such as highways, ports, railways, urban housing, irrigation, and water supply, in the same country or region 
where similar conditions prevail. The General Specifications should cover all classes of workmanship, materials, and 
equipment commonly involved in construction, although not necessarily to be used in a particular Works contract. Deletions 
or addenda should then adapt the General Specifications to the particular Works. 
 
4. Care must be taken in drafting Specifications to ensure that they are not restrictive. In the specification of 
standards for materials, plant, other supplies, and workmanship, recognized international standards should be used as 
much as possible. Where other particular standards are used, whether national standards of the Borrower’s country or 
other standards, the Specifications should state those materials, plant, other supplies, and workmanship meeting other 
authoritative standards, and which ensure substantially equal performance, as the standards mentioned, will also be 
acceptable.  
 
5. Employers should decide whether technical solutions to specified parts of the Works are to be permitted.  
Alternatives are appropriate in cases where obvious (and potentially less costly) alternatives are possible to the technical 
solutions indicated in the bidding documents for certain elements of the Works, taking into consideration the comparative 
specialized advantage of potential bidders. For example: 
 
 • pile foundations (proprietary methods and different material) 
 • bridge foundations (open well, caissons, piles, etc.) 
 • columns, beams, decking (reinforced concrete, prestressed concrete, steel, etc.) 
 • proprietary methods for post-tensioning concrete 
 • lining of canals 
 • pipeline materials, coating, jointing 
 • road surfacing (asphalt, concrete, etc.) 
 • transmission tower design and erection 
 • street lighting 
 • offshore foundations 
 • offshore trestle spans 
 
6. The Employer should provide a description of the selected parts of the Works with appropriate references to 
Drawings, Specifications, Bill of Quantities, and Design or Performance criteria, stating that the alternative solutions 
shall be at least structurally and functionally equivalent to the basic design parameters and specifications. 
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7. Such alternative solutions shall be accompanied by all information necessary for a complete evaluation by the 
Employer, including drawings, design calculations, technical specifications, breakdown of prices, proposed construction 
methodology, and other relevant details. 
 
8. In more complex cases, a “turnkey” or “design-and-construct” approach may be more appropriate, in which cases a 
two-stage bidding process is recommended in conformity with other Bank Standard Bidding Documents. 
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- Note - 
 
1. It is customary to bind the drawings in a separate volume, which is often larger than other volumes of the Contract 
documents. The size will be dictated by the scale of the drawings, which must not be reduced to the extent that details 
are rendered illegible. 
 
2. A simplified map showing the location of the Site in relation to the local geography, including major roads, posts, 
airports, and railroads, is helpful. 
 
3. The construction drawings, even if not fully developed, must show sufficient details to enable bidders to 
understand the type and complexity of the work involved and to price the Bill of Quantities.  
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- Note -  
The managerial and technical competence of a Contractor is largely related to key personnel on site. The extent to which 
the Bidder should demonstrate having staff with extensive experience should be limited to those requiring critical 
operational or technical skills. The personnel requirement should therefore refer to a limited number of such key 
personnel, for instance, the project or contract manager and those superintendents working under the project manager 
who will be responsible for major components (e.g., superintendents specialized in dredging, piling, tunneling, or 
earthworks, as required for each particular project). Requirement should specify: 
 
(a) a minimum number of years of experience in similar position; and 
(b) a minimum number of years of experience and/or number of comparable projects carried out in a specified number of 
preceding years. 
 
The requirement of specified education and academic qualifications is normally unnecessary for such positions, as 
contractors often employ competent staff who have learned their profession “on the job” rather than through academic 
training. It is appropriate to specify that certain positions are filled by individuals who have held posts of comparable 
authority for, say, three years with the Bidder, so that key staff in executive site positions have sufficient knowledge of 
the Bidder's management, policy, procedures, and practices to act with confidence and authority within that framework. 
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- Note -  

 

Employer should only specify bulky or specialized items that are critical for the type of project to be implemented, and 
that may be difficult for the Contractor to obtain quickly. Examples may include items such as heavy lift cranes and piling 
barges, dredgers, tunnel boring machines, or asphalt mixing plant. 
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- Note - 
The PCC complement the GCC to specify data and contractual requirements linked to the special circumstances of the country, 
the Employer, the Engineer, the sector, the overall project, and the Works. Whenever there is a conflict, the provisions herein 
shall prevail over those in the GCC. 

Part A - Contract Data of the PCC, includes data to complement the GCC in a manner similar to the way in which the Bid Data 
Sheet (BDS) complements the Instructions to Bidders (ITB). 

Part B - Specific Provisions of the PCC are intended to address country, project and contract specific requirements not 
covered by GCC. 

Note that the PCC provisions take precedence over those in the GCC. 

Clause numbers in the PCC correspond to those in the GCC. 
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- Note - 
The Employer shall insert relevant data prior to the issue of the bidding document. Where a number of days is to be 
inserted it is desirable for the number to be a multiple of seven for consistency with the Conditions of Contract. 

[ ... insert Employer’s name and address as indicated in  
BDS ... ]

[ ... insert Engineer’s name and address as indicated in  
BDS ... ]

[ ... insert Borrower’s name as indicated in BDS ... ]

[ ... insert the time for completion of the whole of the 
Works and also the time for completion of sections, if 
applicable. If times (or dates) are to be specified for 
various sections of the Works, they should be listed  
here ... ] 

[If sections are used, refer to table Summary of Sections 
of the Works given below]

[ ... insert Electronic transmission systems... ]

[ ... insert: " ” ... ]

 [insert related figure(s)] percent of the 
Contract Price.] 

[The amount should normally not exceed 10% of the 
Contract Price] 

[The delay damages is usually set between 0.05% and 0.1% 
per day]

[The maximum amount of delay damages should not exceed 
10% of the Contract Price]
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If there are Provisional Sums, insert a 
percentage for adjustment of Provisional Sums

[…insert either “ ” or 
“ ”]  
[The Employer shall ensure consistency with ITB 14.5 of 
Section 2 (Bid Data Sheet)]

Notwithstanding the provisions of sub-paragraph 
(b), Contractor’s Equipment, including essential 
spare parts therefor, imported by the Contractor 
for the sole purpose of executing the Contract 
shall be exempt from the payment of import duties 
and taxes upon importation." 

Insert number and timing of installments if applicable

[The limit of retention money should not exceed 10% of 
the Contract Price]
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Select one of the two options below as appropriate

insert a multiplier 
less or greater than one

insert amount of the maximum total 
liability

[Insert period for submission of evidence of insurance and 
policy. Period may be from 14 days to 28 days.] 

[insert maximum amount of deductibles] 

[insert minimum amount of third party insurance] 

insert either or
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Only when the DB is to be comprised of one sole member, 
list names of potential sole members; if no potential sole 
members are to be included, insert

Insert name of the appointing entity or official

insert institution

insert rules

[insert place of arbitration] 
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- Note - 
Part B - Specific Provisions of the PCC are intended to address country, project, and contract specific requirements not 
covered by the GCC. Whoever drafts the Specific Provisions should be thoroughly familiar with the provisions of the GCC 
and with any specific requirements of the contract. Legal advice is recommended when amending provisions or drafting  
new ones. 
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---- on letterhead paper of the Employer ---- 
 

. . . . . . . date. . . . . . . 
 

name and address of the Contractor

Notification of Award Contract No

date name of the contract 
and identification number, as given in the Bid Data Sheet

amount in figures and words and name of currency
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name of the 
Employer name of the Contractor

Employer name of the Contract. . . . .

.  

insert variation numbers if any

name of the borrowing country
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Bank’s Name, and Address of Issuing Branch or Office 

 

 ................................... Name and Address of Employer  ........................................... 

 ........................................................................................................................... 

  ...........................................................................................  

 

name of the Contractor. . . . . 
reference number of the Contract. . . . . 

name of contract and brief description of Works. . . . . 

name of the Bank. . . . . 
name of the currency and amount in figures1 

. . . . . . amount in words. . . . . 

2

3

. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Seal of Bank and Signature(s) 

 
- Note - 

All italicized text is for guidance on how to prepare this demand guarantee and shall be deleted from the final 
document. 
 
1 The Guarantor shall insert an amount representing the percentage of the Contract Price specified in the 
Contract and denominated either in the currency(ies) of the Contract or a freely convertible currency acceptable to 
the Employer. 
 
2 Insert the date 28 days after the expected completion date. The Employer should note that in the event of an 
extension of the time for completion of the Contract, the Employer would need to request an extension of this 
guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date 
established in the guarantee. In preparing this guarantee, the Employer might consider adding the following text to 
the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time extension of this guarantee 
for a period not to exceed [six months][one year], in response to the Employer’s written request for such extension, 
such request to be presented to the Guarantor before the expiry of the guarantee.” 

3 Or 758 as applicable. 

-- Note to Bidder --  
If the institution issuing the performance security is located outside the country of the Employer, it shall have a 
correspondent financial institution located in the country of the Employer to make it enforceable. 
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Bank’s Name, and Address of Issuing Branch or Office 

 ................................... Name and Address of Employer  ........................................... 
 ............................................................................................................................ 

  ....................................................................................  
 

name of the Contractor. . . . . 
reference number of the Contract. . . . . 

name of contract and brief description of Works. . . . . 

name of the currency and amount in figures1. . . . . . amount in words. . . . .

name of the Bank. . . . . 
name of the currency and amount in figures1. . . . . 

amount in words. . . . . 

Contractor’s 
account number. . . . . name and address of the Bank. . . . .

2

3

Seal of Bank and Signature(s)
 

- Note - 
All italicized text is for guidance on how to prepare this demand guarantee and shall be deleted from the final 
document. 

1 The Guarantor shall insert an amount representing the amount of the advance payment denominated either in 
the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible currency acceptable 
to the Employer. 

2 Insert the expected expiration date of the Time for Completion. The Employer should note that in the event of 
an extension of the time for completion of the Contract, the Employer would need to request an extension of this 
guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration date 
established in the guarantee. In preparing this guarantee, the Employer might consider adding the following text to 
the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time extension of this guarantee 
for a period not to exceed [six months][one year], in response to the Employer’s written request for such extension, 
such request to be presented to the Guarantor before the expiry of the guarantee." 
3 Or 758 as applicable 
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-- Note to Bidder -- 
If the institution issuing the advance payment security is located outside the country of the Employer, it shall have a 
correspondent financial institution located in the country of the Employer to make it enforceable. 
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